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Cost Reduction

» Potentially lower infrastructure (capital) costs
* Potentially lower maintenance and energy costs

Elasticity / Scalability

« Capacity only when you need it
» Ability to handle expected or unexpected changes in load
s Achieve high business agility

Speed to Market

* Reduction of time to pilot and test projects
» Faster availability to customers

|High Performance Computing

| sIncreased capacity from your current physical infrastructure
| »Avoid provisioning (and paying) for the peak
« "Infinite” computing capacity on demand

Source: CA
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Acquisition
Model

Business
Model

Access
Model

Technical
Model

Traditional
Computing

Buy assets and build
technical architecture

Cloud
Computing

Buy service (aka "rent")

Pay for fixed assets and
administrative overhead

Pay based on use

Over internal network, to
corporate desktop

Over the Internet, to any device

Single tenant, nonshared, static
(often not shared)
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Source: Gartner (September 2008)

Scalable, elastic, dynamic,
multitenant
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Self-service portal

development framework (PaaS)

CRM B
I |

Workload distribution system (grid engine)
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Source: Forrester

Commodlty hardware mfrastructure
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Workload

management,

reporting and
billing:

$/CPU/hr
$/GB
$/Gbps



Source: Cloud Security Alliance
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Organization shares
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Source: Burton Group



Number of organizations
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Hybrid cloud
environments

Strategy: Leverage
ublic clouds carefully
r low-risk or well-
covered applications,
use service-oriented
approach to split low-
risk processing into
low-cost public cloud
(keeping rest internal)

Source: Burton Group
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> ' "Packaged”

Hosted “Software as |
m Application “Packaged” a Service”
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Source: Microsoft
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laaS

Source: OpenCrowd

PaaS

SaaS




Source: Microsoft
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Source: Information Week
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